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This document is current as of November 5, 2023, except where
otherwise stated. The information contained in this presentation is
provided by Organigram Holdings Inc. (“Organigram” or the
“Company’) for informational purposes only and does not constitute an
offer to issue or arrange to issue, or the solicitation of an offer to issue,
securities of Organigram or other financial products. No part of this
presentation shall form the basis or be relied upon in connection with
any contract, commitment or investment decisions in relation thereto.
The information contained herein is not investment or financial product
advice and is not intended to be used as the basis for making an
investment decision. No securities commission or similar regulatory
authority in Canada or the United States has reviewed this
presentation.

No representation or warranty, express or implied, is made as to the
fairness, accuracy, completeness or correctness of the information,
opinions and conclusions contained in this presentation. This
presentation is not meant to provide a complete or comprehensive
analysis of Organigram’s financial or business prospects. To the
maximum extent pemitted by law, none of Organigram nor its
directors, officers, employees or agents, nor any other person accepts
any liability, including, without limitation, any liability arising out of fault
or negligence, for any loss arising from the use of the information
contained in this presentation.

This presentation contains forward-looking information. Often, but not
always, forward-looking information can be identified by the use of
words such as “plans”, “expects”, “estimates”, “intends”, “anticipates”,
“believes” or variations of such words and phrases or state that certain
actions, events, or results “may’, “could”, “would”, “might” or ‘will” be
taken, occur or be achieved. Forward-looking information involves
known and unknown risks, uncertainties and other factors that may

cause actual results, events, performance or achievements of
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Organigram to differ materially from current expectations or future
results, performance or achievements expressed or implied by the
forward-looking information contained in this news release. Risks,
uncertainties and other factors involved with forward-4ooking
information could cause actual events, results, performance, prospects
and opportunities to differ materially from those expressed or implied
by such forward-looking information include factors and risks as
disclosed in the Companys most recent annual information form,
management’s discussion and analysis and other Company documents
filed from time to time on SEDAR+ (see www.sedarplus.ca) and filed or
furnished to the Securities and Exchange Commission on EDGAR
(see www.sec.gov). Readers are cautioned not to place undue reliance
on these forward-looking statements, which speak only as of the date
of this presentation.

Although the Company believes that the assumptions and factors used
in preparing the forward-looking information in this presentation are
reasonable, including, without limitation the assumptions that all three
tranches will close that the closing conditions in the subscription
agreement entered into by the Company and BAT will be satisfied, that
the private placement will be completed on the terms set forth in the
subscription agreement and that all shareholder and regulatory
approvals, including approval of the Toronto Stock Exchange and
approval under the Competition Act (Canada) will be received, undue
reliance should not be placed on such information and no assurance
can be given that such events will occur in the disclosed time frames or
at all. The forward-ooking information included in this presentation is
made as of the date of this presentation and the Company disclaims
any intention or obligation, except to the extent required by law, to
update or revise any forward-looking information, whether as a result of
new information, future events or otherwise. The descriptions of the
terms of the agreements referenced in this release are qualified by the
terms of the agreements themselves, copies of which shall be filed

under Organigram’s profile on SEDAR+ (see www.sedarplus.ca) and
filed or furnished to the Securities and Exchange Commission on
EDGAR (see www.sec.gov).

This presentation does not constitute an offer of shares for sale in the
United States or to any person that is, or is acting for the account or
benefit of, any U.S. person as defined in Regulation S under the United
States Securities Act of 1933, as amended (the “Securities Act”’) (“U.S.
Person”), or in any other jursdiction in which such an offer would be
illegal. Organigram’s shares have not been and will not be registered
under the Securities Act. We seek safe harbour. This document may
not be reproduced, further distributed or published in whole or in part
by any other person. This document may only be disseminated or
transmitted into any jurisdiction in compliance with, and subject to,
applicable securities laws. Readers are required to ensure their
compliance with applicable securities laws.

This investor presentation contains information concerning our industry
and the markets in which we operate, including our market position and
market share, which is based on information from independent third-
party sources. Although we believe these sources to be generally
reliable, market and industry data is inherently imprecise, subject to
interpretation and cannot be verified with complete certainty due to
limits on the availability and reliability of raw data, the voluntary nature
of the data gathering process, and other limitations and uncertainties
inherent in any statistical survey or data collection process. We have
not independently verified any third-party information contained herein.


https://cts.businesswire.com/ct/CT?id=smartlink&url=http%3A%2F%2Fwww.sec.gov&esheet=52359380&newsitemid=20210111005361&lan=en-US&anchor=www.sec.gov&index=2&md5=12acd76d46c7e5a41da74f1da0a83d62
https://cts.businesswire.com/ct/CT?id=smartlink&url=http%3A%2F%2Fwww.sec.gov&esheet=52359380&newsitemid=20210111005361&lan=en-US&anchor=www.sec.gov&index=2&md5=12acd76d46c7e5a41da74f1da0a83d62

ABOUT ORGANIGRAM




Founded in 2013, we are an award-winning cannabis
licensed producer with operations spread across Canada

N Our Vision:

@ To be a respected global leader in the
\ J emerging cannabis movement

Our Mission:

To delight consumers with trusted brands
that deliver innovative cannabis products
and experiences while promoting education
and industry advocacy
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CONSUMER
FOCUS

INNOVATION

EFFICIENCY

EXPANSION

Leverage our brands, product portfolio and culture of innovation to:

Increase market Drive Deliver long-term Reach
> share profitability > shareholder value > new markets

W ORGANIGRAM



STATE OF THE ART FACILITIES

Organigram's legacy of execution excellence & stability is established in the Canadian market, supported by
three fully-scaled, state-of-the-art facilities:

Moncton

One of the largest indoor cannabis facilities
in the world

~85,000 kg/year of low-cost, high-quality
indoor flower

Over 130, three-tiered, modular, strain-
specific grow rooms provide the ability to
control critical environmental requirements
per strain

11 additional plant science rooms for testing
prior to commercial launch

Utilizes low-cost, high-yielding, LED lighting
Home to the BAT-Organigram joint

R&D Center of Excellence

Winnipeg

51,000 sq. ft. edibles facility with

automated cutting-edge equipment
producing ~3.5 million gummies monthly
Designed to produce nutraceutical-grade
cannabis edibles including pectin,

gelatin, and sugar-free soft chews, toffee,
and caramel with novel capabilities

Lac-Supérieur
Producing hang-dried, hand-trimmed,
artisanal craft cannabis and premium
Afghan-style hash
Hash production capacity of 2 million
units per year
Greenhouse expansion from 600kg/yr to
2,400kg/yr of craft flower recently completed
with harvest from new rooms commencing in
December 2023




as a proportion of Canadian exports:

Canadian Market

 #2marketsharepositionin Canada!

« #1 market share in milled flower, gummies, and hash?

« #1 market share in the Maritimes, and #3 in Ontario and
Quebec, two of Canada's largest markets?

« Expanding market share in the rapidly growing pre-roll
category after recent highly successfullaunches of tube-style
pre-rolls and diamond + distillate infused-pre-rolls, resulting in
claiming the #3 position in the overall pre-roll category for

month of August!

DOMESTIC & INTERNATIONAL EXPANSION

Organigram continues to grow domestic market share in key categories and over-indexes in international sales

Rest of World

In FY2023 Organigram shipped an estimated 10% of all
exported productfrom Canada?to international markets
(including Israeland Australia)

New supply agreements signed with Sanity Group in
Germany and 4C Labs in the UK expected to bolster
international sales in Fiscal 2024

In first nine months of Fiscal 20232 Organigram shipped
C$18.4 millionin flower vs. C$15.1 million in full year Fiscal
2022

1.As of August and September 2023 except for pre-rolls which was August only —multiple sources (Hifyre, Weedcrawler, provincial boards, internal modelling)

P ORGAN |GRAM 2.Measured by dollar value and sourced from BDSA, av ailable Statistics Canada data & internal shipped sales data
el

3.See “Cautionary Statement” on slide 2.



advantages from investments in technology

First-to-market Successes

Milled flower with custom flavour blends introduced under
Organigram's highly successful SHRED brand

Rip-Strip hash — a revolutionary new way for consumers to
experience Hash

Edison JOLTS —the first patented ingestible extract
introduced to the Canadian consumer

Whole-flower derived THCV gummies — THCV is a minor
cannabinoid touted for its appetite suppressing qualities
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STRATEGIC INVESTMENTS IN INNOVATION

Organigram has atrack-record of first-to-market innovations and is positioned to realize defensible competitive

Growing Portfolio of
Competitive Technologies

The PDC is in the late-stage development of product
innovations which are planned to be applied to certain
products within Organigram’s portfolio in calendar 2024
Organigram's facility CAPEX projects focused on production
& packaging automation and internalizing testing &
remediation are complete and expectto realize annual cost
savings in Fiscal 2024

Investmentin GreenTank Technologies vaporization
hardware to solve pain points in flavour performance and
clogging

Investmentin US-based Phylos Bioscience provides
exclusive accessto high-THCYV cultivars and technical
know-how. As a result, Organigram has transitioned a
portion of its grow rooms to cost-effective, seed-based
production, and this is expected to yield more robust and
consistent harvests while reducing grow time and
production costs



OPERATIONAL EXGELLENGE & DISGIPLINED
GCAPITAL STEWARDSHIP

Organigram's focus on accretive capital deployment maintains strategic flexibility and financial liquidity

Successful M&A Integrations

» Lac-Supérieurfacility was acquired in Q2 Fiscal 2021 and
drove #1 marketshare in hash by Q1 Fiscal 2023*

* Winnipeg edibles facility was acquired in Q3 Fiscal 2021 and
Organigram achieved #3 market share in gummies and #1 in
pure-CBD gummies by Q1 Fiscal 2023.2 Organigram now
holds the #1 position in gummies nationally and
commands more than half of the pure-CBD gummy national
market share?

W ORGANIGRAM

Financial Performance & Strong Balance Sheet

* Negligible debt (less than C$0.2 million)
» Cash and short-term investments of C$74.8 million (as of
end of Q3)

$162.2

NINE-MONTHS FISCALYTD REVENUE

$143.5

FYTD 2019 FYTD 2020 FYTD 2021 FYTD 2022 FYTD 2023
= Net Revenue = Gross Revenue

1. Hifyre data extract from December 21, 2022
2.Hifyre data extract from July 10, 2023
3.As of August 2023 — multiple sources (Hify re, Weedcrawler, provincial boards, internal modelling)



PRODUCT DEVELOPMENT COLLABORATION

Organigram and BAT contributing complimentary capabilities and sharing a commitment to responsible
category stewardship. The PDC continues to focus on the development of next generation products,
adhering to the highest regulatory and compliance standards.

Collaboration Highlights

* Since March 2021, following a C$221 million strategic investment from BAT
subsidiary, the partnership has gone from strength-to-strength

« Significant achievements have materialized from a scientific development
standpoint in terms of revenue driving product capability

» Organigram has benefitted from BAT’s deep understanding of plant
scienceand deviceand producttechnology

"y

ORGANIGRAM
* BAT has gained substantial knowledge from Organigram with respectto the
cannabis plant and product category
* The PDC is in late-stage development of a suite of emulsions, novel vapour
formulations, flavour innovations, and packaging solutions which are to be
applied across some products in Organigram’s portfolio incalendar Dedication to Research and Product Development

2024

W ORGANIGRAM
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Highlights

C$124.6 million follow-on investment from subsidiary of BAT in three equal
tranches between January 2024 and February 2025 for:
* 45.0% economicinterestin Organigram (accreting to maximum of 49.0%)
» Voting interest capped at 30.0% with maximum 30.0% Board rights

* Private placementat C$3.2203/share?yielding C$124.6 million

« Organigram to create a Strategic Investment Pool named Jupiter (“Jupiter”), to be
funded with C$83.1 million over the course of the three tranches of the investment

« Jupiter will target investments in emerging cannabis opportunities that enable
Organigram to apply industry-leading capabilities to new markets, thus expanding its
global footprint

« C%$41.5million proceeds forgeneral corporate purposes

1. On the lasttrading day pre-announcement(November 3,2023) of the transaction Organigram shares closed at
C$1.59/share on the Toronto Stock Exchange.

ORGANI

[
_d
ORGANIGRAM

12



) JUPITER STRATEGIC RATIONALE

The current market conditions are optimal for the Jupiter
Investment approach

v' Emerging cannabis legalization trends at a global level, as well as a rapidly growing
adult consumer base

v" Alarge proportion of cannabis companies continue to be undervalued compared to
their market potential, creating conditions for a “buyer’s market”

v" Many cannabis companies are looking for strategic investors to help scale their
businesses, resulting in an expected high volume of inbound deal opportunities

v Products arising fromthe PDC agreementare nearing commercialization and Jupiter
enables Organigram to bring these innovations to markets beyond Canada while
ensuring the highest product standards and legal compliance

W ORGANIGRAM

‘ ‘ The time is right, and
Organigram is well
positioned to capitalize on
emerging opportunities in
cannabis globally. , ,

Paolo De Luca
Chief Strategy Officer

13



> JUPITER INVESTMENT APPROACH

Jupiter will target investments in emerging cannabis
opportunities

« All potential investments will be made against Organigram’s strategic vision

for the future, focusing on long-term sustainable growth and global cannabis
leadership

« Targeting investments that will enable Organigram to apply its industry-
leading capabilities to new markets

« Jupiterto be set-up and managed by an internal team at Organigram

« Internal team will be focused on sourcing future investments, enabling both
an entrepreneurial approach and application of best-in-class knowledge

« Allinvestments will go through legal due diligence, ensuring compliance with
both applicable laws and Organigram's listings on the NASDAQ & TSX

W ORGANIGRAM

Priority Investment Pillars

Geographies
+ USA

* Emerging global
markets

Categories & Tech

* Non-combustible
inhalation

» Edibles

* Bewrages

* Nowel IP & devices

Sectors

* Adult-use THC

*  Hemp-derived
CBD/CBD+ (minor
cannabinoids)

+ CPG

» Cannabis ancillary

Value Chain Segments
* Genetics

* Product development
+ Brand

14



INVESTMENT TERMS

Subjectto requisite Organigram shareholder approval, regulatory approvals and other conditions, subsidiary of BAT to subscribe for, in
aggregate, ~38.7 million shares of Organigram, over three tranches, at C$3.2203/share.

Total gross proceeds to Organigram of C$124.6 million

Subsidiary of BAT, subjectto Organigram shareholder approval, regulatory approvals and other conditions, will subscribe for:
* Tranche 1 - ~12.9 million shares on or around January 16, 2024, for C$41.5 million
» Tranche 2 - ~12.9 million shares on or around August 30, 2024, for C$41.5 million
» Tranche 3 - ~12.9 million shares on or around February 28, 2025, for C$41.5 million

« Tothe extent BAT subsidiary exceeds 30.0% holding of outstanding Common Shares, it will be issued with non-voting Class A
Preferred Shares. Once all tranches are complete, projected 30% voting rights and 45.0% overall economicinterest for BAT
subsidiary on a pro-formabasis (but excluding any accretionon the Preferred Shares).

» Itis expectedthat ~13.0 milion Common Shares and ~25.7 million Class A Preferred Shares will be issued based on Organigram’s
current ~81.2 million Common Shares outstanding.

The Preferred Shares accrete at 7.5% per year (until such time BAT reaches an aggregate 49% equity interest) and are convertible
into voting shares at BAT’s option when conversion of shares does not result in BAT’s voting interest exceeding 30%.

Figures quoted above and otherinvestmentterms contain forward-looking information —see “Cautionary Statement” on slide 2.

W ORGANIGRAM
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GOVERNANGE AND DEAL PROTECTIONS

Board Representation
» Under the Amended and Restated IRA, BAT would be eligible to appoint up to 30% of the Board.

Investor Rights

* BAT has a right to participate in equity issuances to maintain its percentage shareholding, subjectto customary exceptions,
and periodic top-up rights to permit maintenance of its percentage ownership following exemptissuances.

« BAT has customary pro rata piggy-backregistration rights and is subjectto certain share transfer restrictions.
* BAT has certain minority protections, including approval rights over certain fundamental transactions.

W ORGANIGRAM
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> PRO FORMA GAPITALIZATION AND OWNERSHIP

Shares and Cash Balances Denoted in Millions

Organigram Shares Outstanding
Common Shares

Non BAT

BAT

Total Common Shares Outstanding
Preferred Shares

BAT
Total Shares Oustanding®

Cash Available

Unrestricted Cash®

Restricted Cash for PDC @

For Organigram Jupiter Investments
Total Cash & Short-Term Investments

As of February 28, 2025, including accrued accretion of 0.5M preferred shares accreting at 7.5% per year from Tranche 2

Basic shares outstanding as at October 31, 2023

Cash balances as of May 31, 2023

Forward looking share counts subject to change (including but not limited to treasury activities and the timing of each closing). Forward looking cash positions contemplate the transaction only
using May 31, 2023 disclosed cash positions as the starting point and are not reflective of other sources & uses of cash between May 31, 2023 and the closing of the three Tranches.

Table abowe contains forward-looking information — see “Cautionary Statement” on slide 2.
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November 6, December January 15, January 16, August 30, February 28,

2023 20, 2023 2024 2024 2024 2025
Investment Shareholder Shareholder Target Tranche Target Tranche Target Tranche
Announced Circular Vote 1 Close* 2 Close* 3 Close*

Press release Proposed transaction contemplates BAT owning ~12.9 million common ~0.1 million common ~12.9 million preferred
announcing $124.6 more than 20% of the outstanding securities of shares for total shares and ~12.8 million shares for total
million deal over three Organigram and as such requires minority proceeds of C$41.5 preferred shares for proceeds of C$41.5
tranches at C$3.2203 shareholder approval under Multilateral Instrument million. total proceeds of C$41.5 million.
price/share 61-101 - Protection of Minority Security Holders in million.

Special Transactions and disinterested shareholder
approval under Section 604(a)(ii) of the TSX
Company Manual.

Figures quoted above contains forward-looking information — see “Cautionary Statement” on slide 2.
*subject to conditions in the Subscription Agreement entered into by Organigram and BAT

ORGANI
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As at October 31, 2023 Cash & Short-Term Investments $ 74,823,000

BAT Common Share Shareholding in Organigram (October 31, 2023) 15,249,027 18.8% (As Reported at May 31, 2023)
65,912,603  81.2%
Organigram Total Shares (Basic) Outstanding 81,161,630 100.0%

Price per Shares to

Pro-Forma Tranche 1 Close (On or around January 16, 2024) Share beissued
BAT Common Shareholding $ 3.2203 12,893,175 28,142,202  29.9% Gross Proceeds 41,519,891
Organigram Total Shares (Basic) Outstanding (Note 2) 12,893,175 94,054,805 100.0% Pro-Forma Tranche 1 (Note 3) $ 116,342,891

Price per Shares to

Pro-Forma Tranche 2 Close (On or around August 30, 2024) Share beissued

BAT Common Shareholding $ 3.2203 106,056 28,248,258 | 26.4% Gross Proceeds 341,532
BAT Class A Preferred Shares (Note 1) $ 3.2203 12,787,119 12,787,119 | 12.0% 38.4%| |Gross Proceeds 41,178,359
Organigram Total Shares (Basic) Outstanding (Note 2) 12,893,175 106,947,980 100.0% Pro-Forma Tranche 2 (Note 3) $ 157,862,783

Price per Shares to Accrued

Pro-Forma Tranche 3 Close (On or around February 28, 2025) Share beissued Accretion

BAT Common Shareholding 28,248,258 | 23.5%

BAT Class A Preferred Shares (Note 1) $ 3.2203 12,893,175 478,203 26,158,497 | 21.7% 45.2% Gross Proceeds 41,519,891
Organigram Total Shares (Basic) Outstanding (Note 2) 12,893,175 120,319,358 100.0% Pro-Forma Tranche 3 (Note 3) $ 199,382,674

Note 1: BAT % holdings includes amounts related to Class A Preferred Shares "Accrued Accretion” on an "as converted" basis into Common Shares.

Note 2: Forward-looking share counts subject to change (including but not limited to treasury activities and timings of closing).

Note 3: Forward-looking cash positions contemplate the transaction only using May 31, 2023 disclosed cash positions as the starting point and are not reflective of other sources & uses of cash
between May 31, 2023 and the closing of each of the three Tranches.

Note 4: Figures quoted above contains forward-looking information — see “Cautionary Statement” on slide 2.
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